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Abstract 
Aim: Psychologists and counselors need Psychological Capital and a Sense of Coherence 

to effectively engage in their professional roles in prevention and intervention. The 

purpose of this study was to investigate the role of psychological capital and a sense of 

coherence in the work engagement of Iranian psychologists and counselors. Method: In 

2021, 1156 psychologists and counselors from different regions of Iran were selected 

using a web-based sampling method and completed the Utrecht Work Engagement Scale 

(UWES; Schaufeli & Bakker, 2003), the Psychological Capital Questionnaire (PCQ: 

Luthans, 2002), and the Sense of Coherence Scale (SOC: Flensborg-Madsen et al., 2017). 

SPSS 26 was used to analyze the data using the Pearson correlation coefficient and 

stepwise multiple regression. Findings: The results indicated a positive and significant 

relationship between the components of psychological capital (self-efficacy, resilience, 

hope, and optimism) and the feeling of psychological cohesion with job desire. (P<0.001). 

The regression analysis also showed that self-efficacy, optimism, and hope could predict 

the participants' work engagement (P<0.001). However, resilience and a sense of 

psychological cohesion could not predict work engagement (P<0.05). Discussion The 

findings highlighted the role of psychological capital and a sense of coherence in the work 

engagement of Iranian psychologists and counselors and its place supports them in 

preventive and intervention activities. Conclusion: Based on the results of the current 

research, psychological capital and Sense of Coherence are important and influential 

variables in work engagement among mental health professionals, and it is suggested that 

these variables be given more attention in the empowerment programs of mental health 

professionals. 
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Introduction  
Psychologists and counselors can significantly contribute to the prevention and 

improvement of people's psychological well-being, leading to improved community 

health. Psychology and counseling are, in fact, beneficial to public health and community 

health ( Ellington et al., 2023; Cuijpers, 2019).  

For many years, Iranian psychologists and counselors have provided psychological 

services in various fields in private clinics and public institutions, especially during the 

crisis of the COVID-19 epidemic, in the form of virtual counseling activities via the 4030 

platforms to improve community mental health in quarantine days. However, 

psychologists in Iran and other countries have been confronted with the challenges of 

COVID-19 and challenging psychological services to society, which, in turn, has affected 

their psychological health and job performance. (Kaur et al., 2022). Accordingly, 

studying factors contributing to their work performance, including work engagement, 

appears essential. 

Occupational experts consider work engagement as a positive psychological concept 

that can be used to evaluate well-being and psychological health in the workplace (Bakker 

& Albrecht, 2018). It is also a measure of energy, work attachment, and career 

effectiveness, which are directly related to positive outcomes such as work performance, 

strengthening organizational citizenship behaviors, and job satisfaction but are negatively 

related to employees' intention to quit. (Oubibi et al., 2022; Putri & Setianan, 2019). 

Given the nature of psychology and counseling jobs, research has shown that counselors 

and psychologists who spend their lives trying to help others are the first potential victims 

of stress (Khakhpour, 2020). Moreover, counselors and psychotherapists who spend more 

time coping with clients' stress are more vulnerable to stress, which can negatively affect 

their mental health as well as their work functions, including decreasing their motivation 

and increasing their burnout (Smout et al., 2021). In this regard, Khakpour and Birashk 

(1999) reported that about 27% of psychologists and counselors in Tehran (Iran) 

experienced various burnout symptoms. The data from another study indicated that 80.6% 

of healthcare professionals were experiencing psychological distress, and those who were 

distressed showed a significantly lower level of work engagement (Gómez-Salgado et al., 

2021).  

Based on the research background, it can be found that work engagement is an 

important variable that contributes to psychologists' and counselors' performance 

improvement; it is, therefore, essential to study the factors that affect work engagement. 

In addition to environmental factors affecting employee engagement, psychological 

factors, commonly known as Psychological Capital, make psychologists more capable of 

providing top-notch performance. According to previous research, psychological capital 

and work engagement capital are positively correlated, and people with better 

psychological capital are more likely to be engaged at work (Wardani & Anwar, 2019). 

Similarly, Peng and Chen (2022) showed that Psychological capital directly and indirectly 

affects work engagement.  
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Luthans and Youssef (2004) define psychological capital as a combination of self-

efficacy, hope, optimism, and resilience concepts that allow people to establish a 

reasonable rapport with an organization. Psychological capital is the positive evaluation 

of an individual's ability or ability to overcome obstacles through effort and perseverance. 

People often assess this by their current position on hope, efficiency, flexibility, and 

optimism (Lutthans et al., 2007). Self-efficacy is the belief that one is capable of doing 

the job successfully. Hope refers to the belief that one can accomplish a goal. Resilience 

is the ability to cope with obstacles positively and actively and adjust to them as they 

arise. Optimism is creating positive documents about events and believing things will turn 

out well. Although other aspects of personality (such as wisdom or courage) may increase 

a person's psychological capacity to cope, almost all psychological capacity literature has 

focused exclusively on these four dimensions. (Harms et al., 2017). 

In examining the contribution of these components to work engagement, Erbasi and 

Ozbek (2016) found that resilience, hope, and optimism were significant predictors, while 

self-efficacy was not. Also, the research indicated that resilience was the psychological 

capital component that predicted work engagement and the effect of psychological capital 

dimensions. On each dimension of work engagement, stated hope, resilience, and 

optimism predict the vigor dimension; aside from that, self-efficacy, hope, resilience, and 

optimism predict the concentration dimension. 

However, according to some models related to job satisfaction, such as Hackman and 

Oldham's JCM (Job Characteristics Model) (1975), positive emotions towards work are 

linked, among other things, to the perception of work's sensibility, which in turn is linked 

to Antonovsky's important concept of the Sense of coherence (Antonovsky, 1993).  

The Sense of Cohesion (SOC) is a fundamental structure and the core of the 

salutogenic model of health developed by Antonovsky (1993). This model has several 

loopbacks; however, the theoretical core of this model is the Sense of cohesion, which 

can handle stress and help people stay healthy. The Sense of coherence consists of three 

components. Two of them are based on a rational assessment of stimuli. The two are 

comprehensibility, which relates to perceptual judgment, predictability, and structure of 

stimuli, and manageability, which relates to assessing the availability of resources needed 

to address the stimuli's demands. The third component involves feelings. It is essential to 

evaluate the meaning of life, the feeling of effort, and participation that requires specific 

challenges. Serving as the emotional equivalent of comprehension, it organizes the 

motivational functions of the Sense of coherence (Derbis & Jasiński, 2018). 

The Sense of coherence seems to be associated with work engagement. Grabowski 

and Rachwaniec-Szczecińska (2019) reported that components of the Sense of coherence 

explain around 28% of work gratification, and the most significant share is the Sense of 

meaningfulness. By examining 94 independent workers of Polish branches of 

international corporations, Derbis and Jasiński (2018) also found a positive and 

significant relationship between the Sense of coherence and engagement at work. 
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Generally speaking, the research background indicates that psychological capital and 

Sense of coherence are the variables that can be associated with a wide range of variables 

related to job performance, including work engagement. However, most of the studies 

conducted by researchers in this field occurred when regular times prevailed and without 

challenges, such as the COVID-19 pandemic. The results of previous research may not 

apply to a time when society is in an unusual state, considering the changes brought about 

by COVID-19. Additionally, previous research has been conducted on groups other than 

psychologists and counselors, so the results of studies in other groups cannot be 

generalized to psychologists and counselors. Moreover, considering the job burden 

created by the Covid 19 pandemic on mental health professionals, especially 

psychologists, and counselors, it is vital to conduct research to identify factors that can 

improve work engagement and, consequently, job satisfaction. Accordingly, using an 

online national study, this study explores the role of psychological capital and coherence 

in the work engagement of Iranian psychologists and counselors. 

  You must explain the results, for example, why self-efficacy can and resilience can 

not predict work engagement. 

 

Methods 
The participants in this study were all Iranian psychologists and counsellors working 

in psychological clinics and government centres in the spring of 2021. Due to the 

constraints created by the COVID-19 epidemic and the impossibility of collecting data in 

person and using the capacity of cyberspace, the questionnaires were distributed on the 

web. They were first prepared online, and their links were distributed to psychologists 

through reputable channels. 

The participants voluntarily filled out the questionnaires on the website. A total of 

1184 questionnaires were obtained, and 1156 people were selected for the study after 

initial screening and elimination of participants in fields unrelated to psychology and 

counselling. 

Two categories of participants provided psychological services, namely, 

psychologists and counselors. Eight hundred eighty-one people were in the first category, 

including members of various fields of psychology (general psychology, clinical 

psychology, child and adolescent psychology, exceptional child psychology, Health 

Psychology, Educational Psychology, Personality Psychology, Positive Psychology, 

Cognitive Psychology, Sports Psychology, Psychometrics, and Organizational and 

Industrial Psychology), and 275 people were in the second category which included 

members of the counselling fields (academic counselling, family counselling, social 

work, and midwifery counselling). 

Among the participants, 257 (22.2%) were single, 857 (74.1%) were married, and 42 

(3.6%) were divorced. As far as educational status goes, 105 (9.1%) people had a 

bachelor's degree, 815 (70.5%) held a master's degree, and 236 (20.4%) had a doctorate. 
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It is worth mentioning that this study respected the ethical principles of knowledge of 

the research objectives, confidentiality, and protection of the participants' data. Moreover, 

this research was approved by the Ferdowsi University of Mashhad's ethics committee 

through number 5136721. It is noteworthy that during the COVID-19 epidemic, the 

tendency to participate in online surveys increased in Iran. 

Instruments  

The Utrecht Work Engagement Scale (UWES; Schaufeli & Bakker, 2003) 

The UWES designed by Schaufeli & Bakker (2003). The UWES is a 17-item 

instrument. Theoretically, six items measure vigour (1, 4, 8, 12, 15, 17), five indicate 

dedication (2, 5, 7, 10, 13), and six more assess absorption (3, 6, 9, 11, 14, 16). Examples 

of vigour are: "At my work, I feel bursting with energy" or "At my job, I am very resilient, 

mentally". The dedication includes items such as "I find the work that I do full of meaning 

and purpose" and "I am proud of the work that I do". Finally, the absorption is tapped by 

items such as "Time flies when I'm working" or "It is difficult to detach myself from my 

job"—a Likert-type one, ranging from one (completely disagree) to five (completely 

agree). The range of questionnaire scores is between 17 and 85. The reliability of this 

scale was .93 for the total score, ranging from .79 to .89 for the subscales (Schaufeli & 

Bakker, 2003). The current study employed the Persian version, demonstrating good 

psychometric properties (Torabinia et al., 2017). The reliability of the questionnaire in 

the present study using Cronbach's alpha was .78 for the vigour component, .86 for the 

dedication component, 0.80 for absorption, and 0.92 for the total questionnaire. 

Psychological Capital Questionnaire (PCQ: Luthans, 2002) 

The PCQ was designed by Luthans (2002) and consists of 24 questions and four 

subscales: self-efficacy, hopefulness, resilience, and optimism. Self-efficacy is measured 

by questions 1-6, hopefulness by questions 7-12, resilience by questions 13-18, and 

optimism by questions 19-24 (Luthans, 2002). Each subscale has six items that are 

answered on a 6-point Likert scale (1=totally disagree; 6=totally agree). The range of 

questionnaire scores is between 24 and 144. Correlational studies have indicated that the 

scores of this instrument are highly correlated with the scores of the Snyder Hope Scale 

(1996), Wagnild and Young Resilience Scale (1993), Schier and Carver Optimism Scale 

(1985), and Parker Self-efficacy Scale (1998) (Cited by Soleimani & Dhghni, 2017). 

Luthans reported that this test had a validity of 0.90. He also reported the validity of self-

efficacy, hopefulness, resilience, and optimism as 0.82, 0.81, 0.78, and 0.65, respectively 

(Luthans et al., 2007). The Persian version of the scale has demonstrated good 

psychometric properties (Shokri et al., 2020). The reliability of the questionnaire in the 

present study using Cronbach's alpha was .85 for the Self-efficacy component, .82 for the 

hopefulness component, .85 for optimism, .80 for optimism, and .89 for the total 

questionnaire. 

Sense of Coherence Scale (SOC: Flensborg-Madsen et al., 2006) 

The SOC designed by Flensborg-Madsen et al. (2006). This is a 35-item questionnaire 

with three or five options. Options are scored using three degrees on a scale of one to 
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three. Antonovsky designed the 29-item and 13-item versions of the questionnaire; 

however, In this study, the revised version of the Sense of Coherence Scale (Flensborg-

Madsen et al., 2006) was employed. The minimum score in this questionnaire is 29, and 

the maximum score is 87. It has been shown that this instrument is valid and reliable in 

various languages (Eriksson & Lindström, 2005; Ferguson et al., 2015; Rajesh et al., 

2016). Rohani et al. (2010) reported that the questionnaire is also valid and reliable in the 

Persian language, with a Cronbach's alpha greater than .70  In the present study, 

Cronbach's alpha was used to measure the reliability of the questionnaire, which was .92 

for the total questionnaire.  SPSS 26 was used to analyze data using the Pearson correlation 

coefficient and stepwise multiple regression. 

 

Results 
The participants of this research were 1156 people (female = 884, male = 272; age 

range 21-63 years, M = 38.59, SD = 8.08). Table 1 presents the descriptive indicators of 

the research variables and their correlations. Table 1 shows a positive and significant 

relationship between the psychological capital and the Sense of coherence with the work 

engagement (<0.001). Furthermore, the psychological capital and the Sense of coherence 

are positively correlated. 

 

Table 1: Mean, standard deviation, Skew, Kurtosis and correlation between variables, 

N=1156 (***<.001) 

10 9 8 7 6 5 4 3 2 1 Variable 

         1 1. Vigor 

        1 .79*** 2. Dedication 

       1 .80*** .86*** 3. absorption 

 
     1 .95*** .90*** .95*** 

4. Work 

engagement 

 
    1 .65*** .62*** .63*** .59*** 

5. Self-

efficacy 

    1 .72*** .62*** .60*** .58*** .56*** 6. Hope 

   1 .52*** .47*** .43*** .42*** .35*** .43*** 7.Resilience 

  1 .53*** .57*** .50*** .54*** .53*** .47*** .51*** 8.Optimism 

 

1 .77*** .78*** .87*** .83*** .69*** .66*** .62*** .64*** 

9. 

Psychological 

capital 

1 
.08*** .11*** .13*** .13*** .14*** .13*** .11*** .15*** .11*** 

10. Sense of 

coherence 

79.60 108.26 25.57 24.88 28.03 29.77 67.90 23.14 21.06 23.42 Mean 

4.41 12.32 3.30 3.88 4.06 3.81 9.48 3.62 2.74 3.73 
Standard 

deviation 

-0.39 -0.27 -0.08 0.10 -0.55 -0.67 -0.59 -.44 -.95 -.46 Skew 
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The following results from the regression analysis for predicting work engagement 

through psychological capital and the Sense of coherence. Prior to presenting the results, 

it is essential to note that the variance inflation factor (VIF) and tolerance for the 

Collinearity default test did not indicate a value greater than 10 for the predictor variables. 

It should also be noted that the variance inflation factor (VIF) and tolerance for the 

Collinearity assumption check indicated that none of these values were greater than 10 

for the predictor variables. Additionally, all tolerance values for these variables fall within 

zero and one, confirming this assumption. Furthermore, the Durbin-Watson value was 

2.01, supporting the assumption of autocorrelation for the above variables. These results 

suggest the establishment of multiple linear regression analysis assumptions, as illustrated 

in Tables 2 and 3. 

Table 2: multiple linear regression predicting work engagement based on Psychological 

capital & Sense of coherence, N=1156 

S.E R2 R p F MS df SS MODEL 

7.202 .424 .651 .000 849.754 
44094.375 1 44094.375 Regression 

1 
51.891 1154 59881.905 Residual 

6.805 .486 .697 .000 546.064 
25289.294 2 50578.587 Regression 

2 
46.312 1153 53397.693 Residual 

6.682 .505 .711 .000 392.041 
17508.929 3 52526.780 Regression 

3 
44.661 1152 51449.493 Residual 

Predictors (3): (Constant), Self-efficacy, Optimism, Hope 

Table 3: unstandardized and standardized regression coefficients, N=1156 

Predictors B Std. Error ß t P 

)Constant ( 8.858 1.775 - 4.492 .000 

Self-efficacy .950 .076 .382 12.549 .000 

Optimism .663 .073 .231 9.024 .000 

Hope .493 .075 .211 6.605 .000 

 

Multiple linear regression was calculated to predict work engagement based on 

psychological capital and the Sense of coherence. A significant regression equation was 

identified (F (3, 1156) = 392.041, p< .000) with an R2 of .505. The participants' predicted 

work engagement was equal to 8.858 (Self-efficacy: -.950, Optimism: +.663, Hope: 

+.493). Self-efficacy, optimism, and hope all predicted work engagement significantly. 

The Sense of coherence did not predict work engagement (p> .000). 

 

0.87 1.12 0.08 0.08 0.90 1.29 0.76 .26 .27 .15 Kurtosis 
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Discussion 
Using an online national study, this study investigated the role of psychological capital 

and the Sense of coherence in work engagement among Iranian psychologists and 

counselors. Specifically, it explained the relationship between the variables of 

psychological capital and the Sense of coherence with work engagement, as well as the 

relationship of these variables with each other and their role in predicting the work 

engagement of psychologists and counselors. 

First, it was established that psychological capital is positively and significantly 

related to work engagement. The findings are consistent with those of previous studies 

demonstrating psychological capital's active and dynamic role in promoting work 

engagement (e.g., Costantini et al., 2017; Erbasi & Ozbek, 2016). It appears that, as 

employees' resources increase, they are better able to deal with job demands and more 

engaged in the workplace. Indeed, increasing work engagement through improvements 

made to individual psychological capital is a unique contribution to our systematic 

intervention, which was successfully carried out in terms of stated intervention goals. 

Psychological capital is the type of traits that employees need to possess to exhibit 

positive organizational behaviours in their environment (Wardani & Anwar, 2019). 

Similarly, a literature review reveals that psychological capital positively correlates with 

organizational behaviours such as performance, job satisfaction, and organizational 

commitment. Undoubtedly, employees with high self-sufficiency, hope, resistance to 

adverse conditions, and optimism are more likely to contribute to an organization's 

success. (Erbasi & Ozbek, 2016). 

Additionally, the second result indicated that the Sense of coherence was related to 

work engagement in a positive and significant way. Previous studies have reported similar 

findings (Derbis & Jasiński, 2018; Grabowski & Rachwaniec-Szczecińska, 2019; 

Mitonga-Monga & Mayer, 2020).  

Researchers  have suggested that work engagement depends on the organization's 

health and personal factors (García-Sierra et al., 2016; Keyko et al., 2016; Wojdylo et al., 

2014). A sense of coherence has also been identified as a factor influencing the 

occupational health of professionals (Basińska et al., 2011). Based on our results, the 

Sense of coherence of psychologists and counsellors could explain part of their dedication 

to their jobs, which is the emotional component of engagement; hence, its more 

significant association with psychologists and counsellors (Malagon-Aguilera et al., 

2019). A high sense of coherence can help psychologists and counsellors deal with 

stressful situations more effectively and utilize their resources and workplace. The result 

could be more extraordinary dedication, greater vigor, and, ultimately, greater 

engagement at work. Also, mental health professionals experience different levels of 

stress and anxiety due to facing clients with different psychological problems. In the 

meantime, the Sense of coherence can act as a shield against psychological pressures and 
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improve people's performance Because the Sense of coherence is a person's optimistic 

worldview regarding his ability and the significance of events (González-Siles et al., 

2022). On the other hand, the strength of this structure evaluates the power of reasoning 

and the use of available resources, and by choosing the right strategy and balancing the 

use of strategies, it reduces the pressure imposed on the body and mind of a person 

(Malagon-Aguilera et al., 2019). Therefore, the pressures of the work environment have 

less effect on these people, and their work engagement also increases. 

According to the third result, self-efficacy, optimism, and hope were significant 

predictors of work engagement, while resilience and coherence were not. There is some 

similarity here with the results of Erbasi and Ozbek (2016), who showed that 

psychological capital components can predict work engagement. in this regard, it can be 

stated that Self-efficacy is the Sense of a person's belief in his abilities to find the 

necessary solutions for the successful execution of jobs, which is a very important 

expectation element for improving people's performance in the workplace. This 

promotion makes the process of the implementation of the employees' jobs successful, 

which in turn causes a feeling of satisfaction and work engagement (Peng & Chen, 2022). 

Hope in the Sense of a cognitive state that enables people to set accurate and predictable 

goals and achieve these goals through perceived will and energy also makes employees 

define achievable goals within the framework of their duties and move towards them. 

This feature reduces the possibility of failing to perform tasks and having a negative 

experience (Wardani & Anwar, 2019). Optimism means an interpretation style that 

attributes positive events to permanent, personal and comprehensive causes and adverse 

events to external, temporary causes and special conditions, and can successfully be used 

to deal with crises, risks and problems; they make employees not feel defeated and 

depressed in the complex and stressful work environment and do not lose their passion 

for work and performing their duties (Costantini et al., 2017). Therefore, employees with 

high psychological capital can be more engaged in their work and organization than their 

colleagues and show up at their workplace with more engagement. 

 This result, however, is contrary to Grabowski and Rachwaniec-Szczecińska's (2019) 

and Derbis and Jasiński (2018) findings. In their study, they found that the Sense of 

coherence could predict employee job satisfaction and work engagement, but in this 

study, the Sense of coherence was not a significant predictor. These differences may be 

explained in part by the differences in research samples. In the present study, 

psychologists and counselors constituted the sample, while previous studies examined 

other employees or workers. In addition, these results may differ due to geographical and 

cultural differences among the research samples; this study was conducted in Iran, 

whereas the other research was conducted in Poland, which has a very different culture. 

The third possible reason for the differences in results could be the nature of the data 
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collection; in this study, data were collected online, and through the web, but in other 

studies, data were collected in person. 

The following are some limitations of this study. In light of the study being conducted 

only with adults 21–63 years of age, generalizing the findings to those over the age of 64 

should be done with caution. In addition, since the study was conducted using a cross-

sectional design, causal relationships could not be established; only correlations could be 

identified. Direct relationships have been studied in this research, and indirect results 

cannot be inferred from the findings. The results of this study were also gathered online 

and may have limitations related to online samplings, such as the inability to receive direct 

feedback from participants. This suggests the use of structural equation methods as well 

as face-to-face sampling in future studies. 

 

Conclusion 
Overall, this study found that psychological capital and Sense of cohesion are 

variables related to work engagement among Iranian psychologists and counselors; 

however, psychological capital contributed significantly more to work engagement than 

Sense of cohesion. Considering the components of psychological capital, it seems that 

job feedback to psychologists and counselors about psychological services from the 

community in covid -19, has played a role in increasing psychological capital and 

consequently increasing work engagement, while in the Sense of coherence, research and 

implementation of programs Empowerment of consultants remains. Therefore, the 

Psychology and Counseling Organization of the Islamic Republic of Iran (PCOIRAN) 

and institutions providing mental health services should pay more attention to the 

psychological capital of psychologists and counselors to increase work engagement and 

consider appropriate training courses and support programs. 
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